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The LiAE siery

LIFE is a unique initiative under the Land Information Working Group (LIWG) in Lao PDR. LIFE was conceived
in 2014 by a broad coalition of CSOs belonging to LIWG, who recognized the capacity gaps in the implementation
of national laws and policies related to land and their impact on local farmers. What started as a conversation
among civil society practitioners, developed intfo initial activities in 2015 and the full-scale 2-year LIFE
project in January 2016.

LIFE is a key project under LIWG hosted by VFI and implemented by the consortium partners on an equal
basis. The partners include: CARE, CCL, CORD, FAO, GAPE, GIZ, Helvetas, JVC, MCC, Oxfam, VFI and World
Renew. The Department of Agricultural Land Management (DALaM) under the Ministry of Agriculture and
Forestry is the projects main government counterpart.

Lao PDR is at a crossroads in its development with investments in mining, hydropower and agribusiness
helping fo sustain economic growth and create opportunities, but also putting pressure on the land,
peoples livelihoods and the environment. The Lao Government is aware of these issues. The 2016-2020
National Socio-Economic Development Plan acknowledges the many complaints about land use and land
titling. The 2016-2020 National Nutrition Strategy recognizes that land tenure security is a major
cause for food insecurity and under-nutrition.

LIFE aims to ‘mainstream’ land issues into recipient organizations’ regular activities, and strengthen small-
holders’ and family farmers’ land tenure security in the long term. This is done through capacity-building
on key land rights and governance issues to CSOs, development partners, government and private sector
stakeholders.

The long-term vision of LIFE 48 feir€ach villages across the country through ongoing
partners and other stakeho «;,,_f'/g

ventions by LIFE
§hTo Wurther support the realization of this visionig ”
or a phase II following the cf

are preparing

won of the current project in October 2018.
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WORKS
e There is on-going
7/ training of LIFES trainer
"/ team members enabling them
to provide quality training to
stakeholders working on land
\ and related issues around /

the country

Training curricula are
developed by the LIFE team
in collaboration with
its partners

| LIFE provides coaching to :
stakeholders working or taking|"
an interest in land issues

LIFE's training topics
y are based on input and
{ - : requests from CSOs,
Ny government
and other stakeholders

N

Stakeholders train villagers
and farmers following LIFE
coaching in their target
communities

% ’ (S 4
i Identifyingjlissuesi =
LIFE works with partners
to identify and share results
of training, as well as
prevailing and emerging
issues related to land at
community level
w“f‘

an"documenfin'g

impacifofitraining

IMEENachievemeni:s:

Some feedback from our partners and
beneficiaries:

‘After receiving coaching from LIFE on contract farming, villagers are more
aware of their rights and what they should demand before agreeing with any
companies or investors. If the information is unclear they do not enter info
any contracts.”

Villagers in Thathom district, Saysomboun province

"In Yot Ou djstrict foreign direct investments in contract farming have boomed
exponentially in recent years and mainly from Chinese investors. Agricultural
investments can provide new opportunities for income generation fo farmers,
but can also lead fo new issues for farmers who lack knowledge of their
rights and experience in confract negotiations. A lot of cases were reported
where farmers were not paid or worse, end up with a production that nobody
refrieved. LIFES training has equipped CCL staff and local authorities with
knowledge and skills to tfrain and help local farmers. For example, in Nakhong
village, they have been able fo negotiate a fairer price with the companies for
their products such as green bean and sugarcane.”

Mr Anthony Gueguen, Project Advisor, CCL

"This is the first time that I had a chance fo really be at the front and train
others myself: Through particijpating in LIFE training and join the frainer feam
I now have the knowledge, fools and skills fo share my ideas and be confident
as a trainer”

Ms Nonseng Thongchanseng, Technical staff, DALaM

"Through LIFE fraining we derive two main benefits. Firstly, our staff and
government participants have enhanced knowledge and capacity for example
on customary land rights and contract farming issues. Secondly, the LIFE
trainers use highly participatory training methodologies particularly suitable
for fraining at community level, but also of government staff at various levels.
We see that our government partner is keen fo put their new knowledge and
skills to practice in their work.”

Mr Julian Derbidge, Team Leader Land Management, GIZ Laos Land Program
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Some numbers:

® 59 coaching workshops conducted

e 202 villages reached through partners

©17.000+ villagers and farmers participated mostly
of ethnic background and a majority of women

DALaM
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LIFE trains on: LIFE training: Arrangements and requirements:

e Contract Farming ® Enhances knowledgeand skills : e Capacity-building from LIFE is based on requests from interested stakeho : LIFE worksato [@UD@ fenure securrl'y
e Rights of Lao Citizens on Customary Land, Natural Resources of staff on land governance : e A letter of request should ideally come from local authorities e {%&? smallholder famlly Faﬂk A\ S @ﬁﬂ@j Xin Lao PDR
e Basic Rights of Lao Citizens on Land and Natural Resources and rights issues e Agreement between LIFE and the recipient organization on the training costs W7y A 4
® Training Methodologies e Improves trainer skills and e Sharing of plans for on-training in communities following LIFE training

e Land Training Toolkit confidence equipping organi- : | Reporting to LIFE on training conducted in communities

e Land and food security zations with lesson plans,

e Case study development. posters and other training \

Tognaudhdu

= resources _ Contact information:
* Adds dimension fo on-going  : Jeanne Battello, Project Manager
work at community level § Tel: 020 55 449 184 )

Customdry ey

tholodog'-es RNl © Fosters common training
approaches to key challenges
in the land sector : Phetdavanh Sipaseuth, Team Leader
e Brings villagers together with Tel: 020 55 196 034
local authorities :

Basic Rights of Lao Citizens on Land i ‘ *‘W ¥ e Feeds o discussions on land
and Natural Resources L

Email: jeanne@villagefocus.org

Email: phetdavanh@villagefocus.org
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